
AGENDA 
TOWN OF POESTENKILL 

WORKSHOP 
July 6, 2020 

Poestenkill Fire Hall 
7:00 P.M. 

VOTING MEMBERS 
	

NON-VOTING MEMBERS 

Supervisor 
Councilman 
Councilwoman 
Councilman 
Councilman 

Keith Hammond 
Eric Wohlleber 
June Butler 
Dave Hass 
Harold Van Slyke 

Town Clerk 	Sue Horton 
Town Attorney Jack Casey 

I. 	Action Items 

• Rensselaer County Shared Services 

II. 	Adjournment 



Rensselaer County 
Existing Shared Services 

(2017) 

Current Partners Currently Sharing 

Town of East Greenbush, City of Rensselaer Composting 
City of Troy, City of Schenectady Shared Code Enforcement 
East Greenbush, City of Rensselaer, City of Troy, North 
Greenbush, Brunswick, Schaghticoke, Town of 
Hoosick, Village of Hoosick Falls, Town of Poestenkill, 
City of Troy, Town of Brunswick 

Inter-municipal Water Agreements 

Town of Schodack, Town of East Greenbush Sewer Agreement 

EGPD, Rensselaer PD, Schodack PD, Village of Nassau 
PD, City of Troy PD, Rensselaer County, Town of 
Colonie, North Greenbush PD, Rensselaer County 
Sheriff, Village of Hoosick Falls, Town of Hoosick 

East Greenbush Police Department - DWI 
Enforcement, Law Enforcement, Training, 
Use of Colonie Police Range and Training 
Facility, 	Sharing 	Plan 	for 	Card 	Scan 
Identification, Agreement/Amendment One 
Albany Crime Analysis Center, SWOT 

Town of Hoosick, Village of Hoosick Falls Police 

NYMIR & Various Municipalities Changed Insurance Carrier to NYM1R 

City of Troy, Rensselaer County Sewer District Shared Sewer 

Rensselaer County & All Fire Departments Fire training tower owned by Rensselaer 
County 	and 	used 	by 	all 	fat 
departments/companies 

Rensselaer County & All First Responders Coordination of training courses for first 
responders 	including 	fire, 	EMS, 	and 
utilities done by Rensselaer County 

Rensselaer County, City of Rensselaer, Rensselaer 
Housing Authority 

The County now oversees Civil Service 
requirements for the City which previously 
had its own Commission 

Rensselaer County & All Municipalities County 	provides 	assistance 	to 
municipalities 	with planning & 	zoning 
issues 

Rensselaer County & Various Municipalities County 	provides 	assistance 	to 
municipalities looking to bring businesses 
into 	their 	community 	including 	IDA 
incentives. The County coordinates with 
municipal IDAs whenever possible. 

Rensselaer County & Various Municipalities Participation in County Workers Comp 
Pool 



Rensselaer County & Various Municipalities Snow plow and road striping contracts 
Rensselaer County & Various Municipalities County provides engineering guidance on 

municipal projects 
Rensselaer County & Various Municipalities County 	bids 	provide 	language 	for 

piggybacking 	by 	municipalities, 	school 
districts and Troy Housing Authority and 
includes their estimated quantities as well. 

Rensselaer County & Various Municipalities County provides technology to assessors to 
access 	real 	property 	files 	including 
pictometry and prints tax bills 

Town of East Greenbush and City of Rensselaer Rensselaer County Water Sewer Authority 
Debt Issuance & Capital Expenditures, 
Sewer Vacuum Truck, 	Reclaim Yard 
Waste/Removal, Provide water to General 
Water District, Respond to water main 
breaks/emergencies 

Town of East Greenbush and East Greenbush Central 
School District 

Project Management for Paving Project, 
Procure Road Salt, Use of busses for Town 
Summer Camp and other Youth Programs 

Rensselaer County, Town of Brunswick, Town of 
Schodack, Town of Petersburgh, Town of East 
Greenbush 

Routine Maintenance of County Highways, 
Snow Removal 

Town of East Greenbush and Town of Schodack Sewer Inter-municipal Agreement 
Town of East Greenbush, East Greenbush Firehouse - 
Park Station on Phillips Road 

Summer Camp — Emergency Shelter 

Town of East Greenbush, Residents from Schodack and 
Rensselaer participate 

Senior Services and Programs 

Town of East Greenbush, Schodack, North Greenbush, 
City of Troy, Rensselaer 

Summer Camp for Nonresident applicants 

Town of East Greenbush, City of Rensselaer, Town of 
Schodack 

Document Shredding (3x per year) 

Town of Grafton, Town of Petersburgh, Town of 
Pittstown, Town of Schaghticoke, Town of Nassau, 
Village of Nassau, Town of Schodack, Town of 
Poestenkill 

Dog Control Officer 

Town of Hoosick, Village of Hoosick Falls, Town of 
Nassau, Town of North Greenbush, Town of North 
Greenbush, Town of Sand Lake, Town of Pittstovvn, 
Town of Schaghticoke, Town of Schodack, Town of 
East Greenbush, Town of Nassau, Village of Castleton, 
Village of Hoosick Falls, Town of Hoosick 

Shared Highway Equipment and Staffing 



Town of Hoosick & Village of Hoosick Falls Shared Services for Tax Review and 
Engineering, Police, Code Enforcement 

Town of Nassau & Town of Sand Lake Sewer Services 
Town of Nassau & Village of Nassau Shared Services for Refuse Disposal 
Town of Schodack, Village of Nassau Code Enforcement 
Town of North Greenbush and Surrounding 
Municipalities 

Youth and Recreation Department 

Town of Brunswick, Town of Schaghticoke Fire District 
Town of North Greenbush, City of Rensselaer Police Services 
Town of North Greenbush, Town of Poestenkill, Town 
of Sand Lake, Village of Castleton, Village of Hoosick 
Falls 

Health Insurance Changes 

Town of Schodack, Village of Castleton Shared Water Truck 
Village of East Nassau, Town of Nassau, Town of 
Poestenkill, Town of Petersburgh, Town of 
Schaghticoke, Town of Grafton, Town of Schodack 

Digital Towpath 

Village of Hoosick Falls, Town of Hoosick LED Bulbs in Streetlights 
Village of Nassau —Mutual Aid Police K-9 Services 
Village of Nassau & Nassau Fire District Emergency Traffic Control 
Town of Nassau, Village of Nassau Refuse Disposal 



Rensselaer County 2020 CWSSI Plan 

Projects and Partners 

kn
p
le

m
e
n
t
 in

  2
0
2
1
 

Im
p
le

m
e
n
t
 in

  2
0
2
2
 

lI
m

p
le

m
e
n
t
 in

  2
0
2
3
 

R
en

ss
e
la

e
r  

C
o

u
n
ty

  

C
it
y
  o

f 
R

e
n

ss
e

la
e

r  

C
ity

  o
f 

T
ro

y
  

T
o
w

n
  o
f
 B

e
rl
in

  

F
lo

w
n
  o
f
 B

ru
n
sw

ic
k 

T
o
w

n
  o

f 
E

a
st

  G
re

e
n

b
u

sh
 

T
o
w

n
  o
f
 G

ra
ft
o

n
  

T
o

w
n
  o
f
 H

o
o

s
ic

k 

T
o
w

n
  o
f
 N

a
ss

a
u

  

T
o
w

n
  o

f 
N

o
rt

h
 G

re
e

n
b
u
sh

 	
1 

T
o
w

n
  o
f
 P

et
e

rs
b
u
rg

h
 

T
o
w

n
  o
f
 P

it
ts

to
w

n
  

T
o
w

n
  o

f 
P

o
e
s t

e
n
k
ill

 

T
o
w

n
  o

f 
S

a
n

d
 L

a
ke

  

T
o
w

n
  o
f
 S

ch
a

gh
ti
co

k
e

  

T
o
w

n
  o

f 
S

ch
o

d
a

c k
 

T
o
w

n
  o
f
 S

te
p

h
e
n
to

w
n
  

V
ill

a
g
e
  o
f  

C
a
s t

le
to

n
  

V
ill

a
ge

  o
f 
E

a
st

  N
a
ss

a
u
 	

1 

V
ill

a
ge

  o
f 
H

o
o
s
ic

k 
F

a
lls

  

V
ill

a
ge

  o
f
 N

a
ss

a
u

  

V
ill

a
ge

  o
f 
S

ch
a

gt
ic

o
k
e
  

V
ill

a
ge

  o
f 

V
a

lle
y
  F

a
lls

  

Potential Projects (From the 2017 0.11/551 Plan) 

Advanced Life Support (ALS)/ Emergency Services F X X X X X X X X X X X X 
Purchase of Prescription Drugs 

Occupational safety and health compliance 

Actuarial Services GASB 45/75 and Medicare D Attestations 

Business Office 

Grant Writing 

Nixed Asset Management 

Laserfische Records Management  

Code Enforcement Services F X X X X X X X X X X X X X 
DigitalRecordsManagement X X X X X X X X X X X X X X X 
DPW Salt Shed X X X X X X X X X X X X 
Joint Highway Superintendents (Elected to Appointed) X X X X 
Property Tax Assessment F X X X X X X X X X X X X 
Property Tax Collection Services 

Shared Justice Courts F X X X X X X 
Single Stream Recycling / SWM F X X X X X X X 
Time and Attendance and Payroll X X x X X 
Truck Wash X X X X X X X X X 
Digital Towpath x X X X X x X X X X X X 
Draft 2019 CWSSI Projects 

Civil Engineering Services X x x X X X X 
Public Works Management Software F X X X X X 
Physical Storage F X 
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Implement in 2021 

Implement in 2022 

Implement in 2023 

x xxxxxxxxxxxx Rensselaer County 

City of Rensselaer 

City of Troy 

Town of Berlin 

Town of Brunswick 

Town of East Greenbush 

Town of Grafton 

Town of Hoosick 

Town of Nassau 

Town of North Greenbush 

Town of Petersburgh 

x Town of Pittstown 

Town of Poestenkill 

Town of Sand Lake 

Town of Schaghticoke 

Town of Schodack 

Town of Stephentown 

Village of Castleton 

Village of East Nassau 

Village of Hoosick Falls 

Village of Nassau 

Village of Schagticoke 

Village of Valley Falls 



Rensselaer County 2020 CWSSI Plan 

Municpal Interest Worksheet 

Municipality 	  

Representative 	  

Intsesst 	 Potential 	 Year 

YIN 	 Perlman 	 2322 or 23 	 Notes/ Comments 
Potential Projects (From the 2017 CWSSI Plan) 

Advanced Life Support (ALS) / Emergency Services 

Purchase of Prescription Drugs 

Occupational safety and health compliance 

Actuarial Services GASB 45/75 and Medicare D Attestations 

Business Office 

Grant Writing 

Fiixed Asset Management 

Laserfische Records Management 

Code Enforcement Services 

Digital Records Management 

DPW - Salt Shed 

Joint Highway Superintendents (Elected to Appointed) 

Property Tax Assessment 

Property Tax Collection Services 

Shared Justice Courts 

Single Stream Recycling / SWM 

Time and Attendance and Payroll 

Truck Wash 

Digital Towpath 

Draft 2019 CWSSI Projects 

Civil Engineering Services 

Public Works Management Software 

Physical Storage 



Shared Services Started Since 2017 
Partner Prolect Is there Agreement in Place 

Interest 	 Potential 	 Year 

YM 	 Partners 	 21,22or23 Notes/ Comments 
New Projects - 2020 

Medicare Advantage Program 

Electric and Gas Purchasing 

Solar Initiative 

Electric Vehicle/Charging Stations 

DPW Shared Garage 

DPW - Fuel Tanks 

Public Safety CAD/RMS 

Public Safety - 911/Dispatch Center Back UP 

Public Safety Radio/Tower Projects 

Communications (wi-fl, broadband) 

IT Services - Microsoft 365 

IT Services - Internet 

IT Services Cyber Security 

LED Lighting ( items not in 17 plan eligible for match) 

Training Services 
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